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PROJECT UPDATE/OVERVIEW
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R I D E  P R O C E S S  O V E R V I E W

YOU ARE HERE

NOVEMBER 2023
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R I D E  P R O C E S S  O V E R V I E W
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R I D E  S T A G E  I  R E C A P

Grades SF
22-23'

Enrollment
Mt Hope HS 9-12 177732 879
Kickemuit MS 6-8 149915 650
Colt Andrews ES PK-5 71300 300
Guiteras ES K-5 38600 234
Hugh Cole ES PK-5 84536 510
Rockwell ES K-5 29200 264

551283 2837



7PMA Consultants, LLC

R I D E  S T A G E  I  R E C A P
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R I D E  S T A G E  I  R E C A P
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R I D E  S T A G E  I I  – W H A T  T O  E X P E C T

STAGE II – DEVELOPMENT OF A SOLUTION

During Stage II, LEAs work with an architectural and engineering team to propose 
solutions to the identified issues. This process requires the development of 
schematic design documentation that can be used to provide dependable cost 
estimates. These scope descriptions and the accompanying costs are the basis for 
establishing a budget and project descriptions that are forwarded to the SBA 
Advisory Board and the Council on Elementary and Secondary Education.

https://ride.ri.gov/funding-finance/school-building-authority/necessity-
school-construction



Programming & Visioning Approach
TO INFORM, ADVANCE & BUILD ADVOCACY 

EDUCATIONAL PROGRAM & 
SPACE SUMMARY

 Form the Educational Leadership Team (ELT)

 Gain Understanding of where BWRSD is

 Assemble Broader Visioning Team

 Visioning/Educating

 Establish Goals & Guiding Principles

 Define Space Needs Integrated Mindset:
(safety, sustainability, universal design)

R I D E  S T A G E  I I  – W H A T  T O  E X P E C T



Creative Planning & Programming
TO MAXIMIZE EDUCATIONAL EFFECTIVENESS & OPPORTUNITY

R I D E  S T A G E  I I  – W H A T  T O  E X P E C T



• Renovation 
• New Construction
• Hybrid

How to get there?

R I D E  S T A G E  I I  – W H A T  T O  E X P E C T
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Site Analysis 

R I D E  S T A G E  I I  – W H A T  T O  E X P E C T



• Multi-Phased
• Living through Construction
• Flood Plane

Renovate 
PHASE 1

PHASE 4

PHASE 2

PHASE 3

R I D E  S T A G E  I I  – W H A T  T O  E X P E C T



New Construction

• Purpose Built
• Highly Efficient
• Safe & Secure
• Field Relocation
• New Site?
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Hybrid Solution

• Compact
• Less Phasing
• Safe & Secure
• Re-use What Works
• Purpose Built
• Like New
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R I D E  S T A G E  I I  – W H A T  T O  E X P E C T

SAMPLE

STUDY OPTIONS:

REPAIR/RENOVATION

VS

ADDITION + RENOVATION

VS

NEW CONSTRUCTION
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M A X I M I Z I N G  F U N D I N G

BWRSD

63% Share Ratio

+/- 15% Bonus
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R I D E  S T A G E  I I  – W H A T  T O  E X P E C T

BOARD OF EDUCATION  CHAPTER 20 – CESE
SUBCHAPTER 05 - GENERAL AND SCHOOL OPERATIONS 
SECTION 4.8.3 – INELIGIBLE COSTS

A. The cost of project elements that exceed or diverge from the 
project scope of an approved project, including items noted 
below, are categorically ineligible to receive school housing aid. 
School housing aid is not paid on furnishings, fittings, and 
equipment unless the project involves new construction. 

B. Categorically ineligible costs shall include, but not be limited to: 

1. Any costs for an Approved Project in excess of the final 
approved amount for Housing Aid. 

2. Financing costs incurred by an Applicant if the bond is not issued 
through the Rhode Island Health, Education, and Building 
Corporation (RIHEBC). 

3. The cost of legal services. 
4. The provision of any direct or indirect municipal services shall be 

ineligible costs, except the provision of public safety services as 
required by law, or services which RIDE determines are 
necessary for the completion of the project. 

5. All costs associated with the operation and routine maintenance 
of a school facility. 

6. Costs associated with site remediation costs, unless a District 
demonstrates that there are no available sites that do not require 
remediation or that it is less costly to remediate the selected site rather 
than purchase other property. In addition, the District will have to 
document its efforts to obtain other sources of public and private funds 
to assist with the remediation of the site. The Council expect that 
municipalities will secure federal funding or judgments against those 
responsible for the contamination. 

7. Any costs determined to be ineligible by the Council during the course of
the enforcement of the regulations and compliance with the 
memorandum of agreement process. The Council reserve the right to 
disallow any costs associated with any change order that deviates from 
the scope of the project. 

8. Other ineligible costs:  swimming pools, skating rinks, field houses, District 
administrative office space that is not incorporated into a school building, 
indoor tennis courts, and outdoor field surface materials on existing 
fields. In addition, Districts building new or an addition to existing 
elementary schools will be reimbursed only for a multi-purpose room for 
auditorium and cafeteria purposes. Furthermore, athletic facilities 
requests will be considered only if the District demonstrates that the 
facility will be used predominantly by the school population.  This 
demonstration shall include an analysis of needed physical education and 
sports activities based on the student population to be served by the 
proposed new facility. The District shall also include an inventory of 
community athletic/recreation facilities to ensure that school housing aid 
is not being paid for community resources. 
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R I D E  S T A G E  I I  – W H A T  T O  E X P E C T

BUDGET DEVELOPMENT:

CONSTRUCTION COSTS
+ DESIGN & ENGINEERING
+ MGMT & COMMISSIONING
+ FF&E / IT
+ OTHER COSTS
+ PROJECT CONTINGENCIES 

= TOTAL PROJECT BUDGET
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PROJECT SCHEDULE
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Architect 
Procurement

APR 2023

Existing 
Conditions 
Evaluation
MAY 2023

Identify Space 
Needs and 

Develop 
Program

JUN/JUL 2023

Construction 
Delivery Method

AUG 2023

Departmental 
Planning & 

Coordination 
Meetings

MAY/JUN 2023

Schedule, Cost 
& Budget

AUG/SEP 2023

Detailed Design
2024

Construction
TBD

Y O U R  P R O J E C T  – M A S T E R  S C H E D U L E  D E V E L O P M E N T

1 2 3 4 5 6 7 8



D E S I G N E R  W O R K P L A N



D E S I G N E R  W O R K P L A N
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K E Y  D A T E S

28Mar23 – SC Approval of OPM Award to PMA
05Apr23 – Architect RFP Issued
08May23 – SC Approval of Arch/Eng Award to Perkins Eastman
15Sep23 – RIDE Stage II Submission Deadline
18Sep23 – Board of Elections Approval of Referendum Question(s)
07Nov23 – Project Funding Authorization Vote
19Dec23 – RIDE Stage II Approval Target
30Dec23 – Construction Manager Awarded
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PROJECT COMMUNICATION
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P R O J E C T  C O M M U N I C A T I O N
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P R O J E C T  C O M M U N I C A T I O N

• Open houses

• Parent-teacher nights

• Festivals

• Craft fairs

• Sports games

• Parades

• Any & all community events!
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P R O J E C T  C O M M U N I C A T I O N
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P R O J E C T  C O M M U N I C A T I O N
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P R O J E C T  C O M M U N I C A T I O N

1hr+ detailed video
45 comments

16 shares
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